
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve Amendment #2 for PS-0369-05/DRR Architectural and Engineering Services for the 
John E. Polk Correctional Facility Expansion for an increase in scope of services and a Fixed
Fee compensation total of $2,687,807.00 and an increase to the project term, for a total of 34 
months from the date of the Agreement with HKS Architects, Inc.

BACKGROUND:

PS-0369-05/DRR provides Architectural and Engineering Services for the John E. Polk 
Correctional Facility Expansion.

In December 2006, the schematic design phase for the project was estimated by the 
Construction Manager at Risk, Skanska/Wharton-Smith, and estimating consultant, CMI, for 
HKS Architects, Inc. These estimates ranged from $33 million for dormitory space, 
intake/release and support facilities to $44 million for a complete build out with kitchen, 
laundry, medical, and administrative space. The project was scaled back to stay within the 
allotted $28 million for construction of 432 beds and intake/release. Support functions such as 
food, laundry, medical, and administrative space were left for future phases or additional 
funding to the project.

In March 2007, a presentation was made to Cindy Coto, County Manager; Don Fisher, Deputy 
County Manager; and Steve Howard, Director of Administrative Services. This presentation 
confirmed that the construction cost for the project could not exceed $28 million, and that 
support functions would not be initiated at this time. This confirmation occurred concurrently
with the announcement of the property tax rollback.

In May 2007, the Sheriff’s staff determined that a 432 new bed facility could not be operated 
effectively without the additional support facilities. Staff investigated several options, and
determined the best option to be the addition of 288 beds, a reduction in the size of a new 
intake/release facility, the re-model of the existing kitchen and laundry space to 
accommodate the additional 288 beds, limited re-modeling of the administrative space, and to 
designate other existing space for future use, such as medical services. The backup 
documentation includes the proposal from HKS Architects, Inc. for additional design services
and a copy of the Meeting Report for the Design Development Re-Design.
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The additional design services proposal received from HKS Architects, Inc. for the design 
development re-design was initially for $403,350.00, but staff was able to successfully 
negotiate this amount downward to $187,807.00. This re-design also requires the addition of 
two months to the Agreement term, and will meet the immediate needs to relieve jail
overcrowding, support the addition of 288 beds, and remain within the approved budget. This 
is a budgeted project and funds are available in Jail Project/2005 - Construction in Progress, 
Jail Expansion 2006 (account #010575.560650; sub-ledger #00273501.

STAFF RECOMMENDATION:

Staff recommends that the Board approve Amendment #2 for PS-0369-05/DRR Architectural 
and Engineering Services for the John E. Polk Correctional Facility Expansion for an increase 
in scope of services and a Fixed Fee compensation total of $2,687,807.00 and an increase to 
the project term, for a total of 34 months from the date of the Agreement with HKS Architects,
Inc.

ATTACHMENTS:

1. PS-0369-05 Amendment 2 with HKS Architects, Inc.
2. PS-0369-05 Amendment 2 Backup Documentation

Additionally Reviewed By:

County Attorney Review ( Ann Colby )gfedcb
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Scope of Services 
Design Development Re-Design 

 
• Re design of the building to reflect one new two story housing building of two 72 

bed pods per floor for a total of 288 beds. To include related building support and 
housing support. 

• Provide for a free standing new intake – release building which could possibly be 
a pre-engineered building with minimal security enhancements (no classification 
or property storage will be provided). 

• Reduce floor to floor heights. 
• Deletion of the previously designed two story building and related programmed 

spaces for intake / release, property, records / classification, video visitation. 
• New connector corridors will remain but be reduced in length. 
• Central energy plant expansion will remain as it is, planned for future expansions. 
• Bush Blvd will now remain current path. Delete previous re routing of Bush Blvd 

and modifications to the Animal Control parking. 
• Provide for a clear level parcel of land to the south of the new 2 story building for 

future expansion. 
• Provide for a modified perimeter fence enclosure. 
• New south retention pond will remain for future expansion and be enlarged to 

absorb the displacement of the existing pond to the west of the existing vehicle 
sally port. 

• Minor demolition and cosmetic renovation will be done inside the existing facility 
to the area vacated by the existing intake – release functions. 

• Provide for two (2) additional Design Development user group meetings, one of 
which will specifically address door function and hardware. 

• Provide for additional Design Development Phase plotting, printing and 
distribution. 

• Provide new Design Development for Architectural, Graphics, Civil, Structural, 
Mechanical, Electrical, Plumbing, Fire Protection, Landscape, Voice-Data, 
Interior Design, Audio-Visual, and Security. 

• Provide a Design Development estimate (provided for in basic services). Task 
not performed yet. 

• Provide for coordination of disciplines. 
• Provide for additional preliminary civil / site meetings with city site plan review 

and related authorities to present to them the revised site plan. The site plan was 
previously reviewed with the original design. Wetland mitigation or meetings 
related to existing wetlands are not included. 

 
Schedule 
 

• Provided that authorization to proceed is granted immediately, it is anticipated 
that the design professional can have the new scope Design Development Phase 
ready for re submittal and owner sign-off in approximately 45 days. Structural 
and Engineering being the critical path due to extent of the re design. 

• This re design will add approximately 45 additional days to the original agreed to 
project design schedule as presented in Section 1 Services and Delivery 
Schedule of our Architectural and Engineering Services Agreement and as 
indicated on the attached revised design schedule. 
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